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NMPEAUCIIOBUE

1 PA3PABEOTAH OO6uectBom C orpaHu4eHHon oTtBeTcTBeHHOCThlo "lMpuoputet-BUAT" (OO0 "Mpuoputet-BUT")
COBMEeCTHO C pabodenm rpynmnon, COCTOSILEeN M3 MpeAacTaBuTener Bedywux npeanpusaTvidi M opraHm3auui B obnactu
npumeHeHus bepexnvMeoro Npou3BoACTBa, B COCTaBE:!

1) FlocymapcTBeHHas koprnopauusi No aTOMHON 3Heprun "PocaTtom”

2) HaumoHanbHbI uccriegoBaTenbCkuii TexXHonornyeckuii yueepeutet "MUCuC"

3) ToproBo-npomeilLneHHas nanaTa r.HabepexHble YenHel u pernoHa "3akambe”

4) OO0 "Oprnpom"

5) HaumoHanbHbIN nccnegoBaTenbCckmMil yHUBepCeUTeT Beicluas wkona skoHoOMUKK - HuxkHMiA HoBropog

6) OAO "KAMAZ"

7) OO0 "Ynpasnstowas komnanus "Ipynna FA3"

8) YOomypTckuii rocyfapCTBEHHbIA YHUBEPCUTET. MIHCTUTYT SKOHOMUVKU 1 yNpaBrieHns

9) MOO "Coto3 bepexnumsbix"

10) ApceHan Ycnexa

11) MUHUCTEPCTBO NPOMBILLNIEHHOCTU M ToproBnu Pecnybnuku TatapctaH

12) OAO "CeBepcrans"

13) ®ryrn HMMCYy

14) KasaHckunii HaumoHarnbHbIV CCreaoBaTenbCKMn TexHUYeckun yHmeepenteT um.A.H.Tynonesa - KAU (KHUTY-KAW)

15) UpkyTcknin aBnaumnoHHbiv 3asog - dnnman OAO "Kopropauus "MIPKYT"

16) CepanoBckasi xxenesHas gopora - pununan OAO "PXKO"

17) 3A0 "LeHTp "Tpuoputet”

2 BHECEH TexHun4yecknm komuteToM no ctaHgaptudaumm TK 076 "Cuctembl MeHegkmeHTa"
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3 YTBEPXXOEH W/ BBEJEH B JEWCTBME [pukasom denepanbHOro areHTCTBa Mo TEXHWHECKOMY PErynMpoBaHMUI0 W
meTponormn ot 12 masa 2014 r. N 431-ct

4 BBE[JEH BINEPBbIE

5 NMEPEUSOAHUE. ®eBpanb 2020 .

lpasuna npumeHeHuUs1 Hacmosiuwe2o cmaHdapma ycmaHoesieHbl 8 cTatbe 26 ®PenepanbHOro 3akoHa ot 29 mioHa 2015 ¢
N 162-®3 "O craHgoaptusaumm B Poccuiickon ®Pepepaumun". UHopmayus ob uMeHeHUsiXx K HacmosiujeMy cmaHOapmy
nybnukyemcs 8 exe200HOM (110 cocmosHUKO Ha 1 sHeaps mekyuwea2o 2oda) UHQOPMayUOHHOM yka3amerse "HayuoHasbHbie
cmaHOGapmebl”, a oguuuanbHbIl meKcm U3MEHEeHUl U [10NpasoK - 8 EeXeMeCSYHOM UHQOPMayUOHHOM yKasamerse
"HauyuoHanbHble cmaHOapmbl”. B crydae nepecMmompa  (3aMeHbl) unu  OmMMEHbl Hacmosuwje2o cmaHOapma
coomeemcmeyroujee ygedomneHue 6ydem onybrukosaHo 8 bnuxalweM 8biNyCKe eXeMeCs4YHo20 UHGOpMaUuUOHHO20
ykasamens "HauuoHanbHble cmaHdapmbi". Coomeemcemeytowas UHopMmayus, yeedoMieHUe U meKCcmbl pasmeuwjaromcs
makxe 8 UHGOpMaUUOHHOU cucmeme obuje2o nonb3osaHusi - Ha oguyuanbHoM calime ®edepanbHO20 azeHmcemea 1o
MeXHUYECKOMY peayruposaHuro U Memposioauu 8 cemu IHmepHem (www.gost.ru)

BBEAEHUE

HacTosawwmin ctaHgapT pa3paboTaH Ha OCHOBE HAKOMMEHHOro opraHusaumammn Poccuiickolt ®eaepauum onbiTa NOBbILIEHNS
3 PEeKTUBHOCTUN AeATENBHOCTU C YY4ETOM JydLLel MUPOBOW NPAaKTMKM NPUMEHEHUS KOHLenuUun Bepexnueoro nponssoacTea.

CTaHﬂapT npegycMmatpmBaeT co3gaHune €eguHoro TepMUHoOIorm4eckoro wu NOHATUNHOIO NpocCTpaHCTBa (cnoaapﬂ) B
obnactu BepemnMBoro npoun3BoacTBa And NnpuMeHeHnda B pOCCVII7ICKI/IX opraHunsauuax.

HacTtoawun cTaHgapT paapa60TaH ana npuMmeHeHua B nobIX opraHusauuax, nNpUHABLUKMX pelleHne nosBblillaTbh
S(b(beKTI/IBHOCTb AeAaATeNbHOCTU Ha OCHOBE KOoHLEeNnunn 5epe>|<n|/|Boro npoun3eoacTBea.

Hactoawuin ctanHgapT sBNsieTcsl OCHOBOW HOPMaTMBHOW 6asbl, COCTOSALWEN W3 TPynnbl  MEXrocy4apCTBEHHbIX,
HaUMOHanbHbLIX CTaHOApPTOB M METOAMYECKUX MaTepuanoB B 00nactu bepexnuBoro MpousBoACTBa, pa3BMBaOLLUXCSH BO
B3amMmocBsa3n co ctangaptamm FTOCT ISO 9000, FOCT P MCO 9004 n TOCT P NCO 10015.

3HauMMOCTb MpUMEHeHUs KoHuenuuu bBepexnueBoro nNpousBoOAcTBa onpeAensieTcds HeoOXOAMMOCTbIO MOBbILLEHUS
KOHKYPEHTOCNOCOBGHOCTN OpraHun3aLmu.

1 OBJIACTb NPUMEHEHUA

HacToswumin ctaHgapT ycTaHaBnuBaeT:
- OCHOBHbIE nonoxeHus bepexnveoro nponseoacTea (ganee - bIN);

- TEPMUHbI Bl n nx onpeneneHunsa (cnosapb), KOTOpble NPUMEHUMbI KO BCEM OpraHm3aumam He3aBnMCMMO OT UX pa3mepa,
q)OprI cobCTBEHHOCTU 1 Bnaa AeATesibHOCTU.

HacTtosawuin ctaHgapT MoXeT BblTb UCMONBb30BaH B TEX CryyasiX, Korga opraHnsauusa CTpeMUTCS OOCTUYb yCrexa 3a cyeT
CUCTEMHOro npuMeHeHus dpunocodum, LEHHOCTEN, MPUHLMNOB U MHCTPYMeHTOoB BI1.

MonoxeHns HacTosLEero CTaHOapTa npeaHa3Ha4veHbl And co3gaHna U pa3BuTtuAa npom3BoaCTBEeHHbIX CUCTEM, paspa60TK|/|
COOTBETCTBYOLMX OOKYMEHTOB, a TakKXKe Ond o6yqu|/|9| nepcoHana.

2 HOPMATUBHBbIE CCbIJTIKU

B HacToswem CTaHgapTe UCnoJib3oBaHbl HOpMaTUBHbIE CCbIJTKM Ha crneayolne ctaHgapThl:

FOCT I1SO 9000 Cucrembl MeHempxkMeHTa kavecTBa. OCHOBHbIE MOMOXEHMS U CITOBapb
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FOCT P MICO 9004 MeHeKMEHT Ans AOCTMXKEHMSA YCTOMYMBOro ycnexa opraHusaumn. lNogxon Ha OCHOBE MEHeAXXMEHTa
KavyecTtBa

FOCT P MCO 10015 MeHemXMeHT opraHunsaummn. PykoBogsiime ykazaHmsa no o0y4yeHuto

MpumeyaHue - MNpy NONb30BaHUN HACTOSILLMM CTaHOAPTOM LieniecoobpasHo NpoBepuTb AeNCTBUE CCbISIOMHBLIX CTaHAapToB
B MHOPMaLMOHHOM cucTeMe 0OLLEro Nosib3oBaHMs - Ha oduuManbHOM caiTe PeaepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynMpoBaHnio U MeTPosioriMn B ceTU VIHTepHeT unn Mo eXerogHomy WHdopMauMoHHOMY ykasaTtento "HauuoHanbHble
cTaHgapTbl", KOTOpbIA OMNyobrnuMkoBaH MO COCTOSHMIO Ha 1 sHBaps Tekylwlero roga, M MO BbiMyCkaM €XEMECSYHOro
MHopMaLMOHHOro ykasatensa "HauumoHanbHble cTaHgapTbl" 3a Tekywun rog. Ecnu 3ameHeH CCbinouYHbIN CTaH4apT, Ha
KOTOphLIN AaHa HeaaTUpoBaHHas CCbifika, TO PEKOMEHAYETCS CMONb30BaTh AENCTBYIOLLYHO BEPCUIO 3TOro cTaHAapTa € y4eToM
BCEX BHECEHHbIX B [JaHHYH0 BEPCUIO M3MEHEHWA. Ecrnn 3amMeHeH CCbINOYHbIA CTaHOapT, Ha KOTOpbIM AaHa AaTMpoBaHHast
CCblfika, TO PEKOMEHAYETCS MCNoNb3oBaTb BEPCUIO 3TOrO CTaHAapTa C yKa3aHHbIM Bbille FOAoM yTBepXAeHUs (MPUHATUS).
Ecnu nocne yTBepXAeHUs HacCTOSILLEro CTaHOapTa B CCbINIOMHbLIN CTaHAapT, Ha KOTOpbIM AaHa OaTupoBaHHasi CCbirika,
BHECEHO M3MeHeHWe, 3aTparnBaioLLee NosriokeHne, Ha KOTOPoe AaHa CCbifka, TO 3TO MOSMOXKEHMNE PEeKOMEeHAYeTCs NPUMEHSITb
6e3 yyeTa faHHOro n3aMeHeHusl. Ecrnm ccbinoYHblii cTaHaapT OTMeHeH 6e3 3aMeHbl, TO NOSIoXKEeHNe, B KOTOPOM AaHa CCbifika Ha
Hero, pekoMeHayeTCs IPUMEHNATb B YacTu, He 3aTparnBaloLLen 3Ty CCbISIKY.

3 OCHOBHBbBIE NMOJIOXXEHUA

3.1 CywHocTb Bl

B ycnoBuax rmobanusauun N NOCTOSAHHOIO pocTa Tpe6OBaHI/Il7I N OXnagaHum r|0Tpe6|/1Tene|71 opraHunsaumn BbIHY>XOEHbI
NOCTOAHHO adanTupoBaTb U yny4yllaTb CBOK opraHusauuto 6usHeca. KoHuenuusa Bl moxeT cogencreoBaTtb opraHusauusam B
NoBbILLEeHNN KX KOHKypeHTOCI'IOCO6HOCTI/I n Sq:)(.beKTI/IBHOCTI/I OusHeca, npeanarasa KoMnjiekc mMetoaoB U MHCTPYMEHTOB MO
BCEeM HanpasleHUAM LOeATEeNIbHOCTH, NO3BONSAOLLNN npon3BoAnUTb TOBapbl U OKa3bliBaTb YCIyrn B MUHUMallbHble CPOKU U
MUHUMalbHbIMKX 3aTpaTamMun C Tpe6yeMbIM I'IOTpe6I/ITeI'IeM Ka4yeCTBOM. I'IpmmeHeHme Brl npeanonaraert Oﬂpe,ﬂ,eﬂeHHblVI
cnocob MbILNEHNS, paccmaTtpuBasn nro6yro 0eATeNIbHOCTb C TOYKN 3pEeHUA LUEeHHOCTU OnA I'IOTpeGVITeJ'IFl N COoKpalleHuna Bcex
BMOOB NOTEPb.

KoHuenuwmsa Bl no3sonseT:

- MOCTOSIHHO MOBbLILWATL YAOBNETBOPEHHOCTL NOTPEOUTENEN, aKLIMOHEPOB U APYIMX 3aUHTEPECOBAHHbBIX CTOPOH;

- NOCTOSIHHO MOBbLILWATL Pe3yNbTaTUBHOCTbL U 3(PEKTUBHOCTL BM3HEC-NPOLIECCOB;

- YNPOCTUTb OPraHM3aLMOHHYI0 CTPYKTYPY, YAYYLINTb NPOLIECCHI MEHEOXMEHTA;

- BbICTPO 1 rMBKO pearmpoBaTb Ha USMEHEHWE BHELLHEN cpeabl.

KoHuenuwns Bl 6asnpyeTcsa Ha coOTBETCTBYOLWEN (PUNocodum, LEHHOCTSX U NpUHLMNaXx.

3.2 dunocodcumsa, ueHHoCcTU 1 NpuHUUnbI Bl

3.2.1 ®dunocodunsa b

dunocodusa BT ocHoBaHa Ha npeacTaBneHun BusHeca Kak MOTOKa CO34aHMSA LEHHOCTW Ansa notpebutens, rmbkoctw,
BbISIBNIEHMM U COKpaLLEHWM MOTEPb, NMOCTOAHHOM YMy4lleHWM BCEX BUAOB AEATENbHOCTU Ha BCEX YPOBHHAX OpraHumsauuu,
BOBJI€YEHMM U Pa3BMTUN NepcoHana C Lenbio NOBbILWEHUA YAOBNETBOPEHHOCTM NOTpedbuTenen u gpyrux 3anHTepecoBaHHbIX
CTOPOH.

3.2.2 UeHHocTn Bl

dunocodusa Bl npeanonaraeT BbICOKMA YPOBEHb CaMOOPraHuM3aLun, MeHEeIKMEHT, ONUPatoLLMIACS Ha KOPNopaTUBHYIO
KynbTypy, YTO npuaaeT Gonbluoe 3HayYeHe LeHHOCTAM, KOTOpble opraHuM3auus onpefensiet, nogaepxmBaeT U pasBuBaET.
LlenHHocTu Bl npeactaBneHbl kak opraHn3aumoHHas OCHOBa KOHLIEMNLMUW, Ha KOTOPYH onupatoTcs npuHumnsl Br.

CnegyeT pasnuyatb LEHHOCTb C TOYKM 3peHust noTpebuTens, BbIpaXEHHYI 4Yepe3 Mornes3HoCTb, U LEHHOCTU

OpraHu3auMoHHble, YCTAHOBMEHHbIE U CHOPMYMMPOBAHHbIE AN OpraHu3auun, ee COOCTBEHHMKOB, MEHEOXEepOB U
paboTHMKOB.
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OCHOBHbIMY OpraHM3aLMOHHBIMK LieHHoCTAMK Bl sBnsoTcs:
a) besonacHocTb

XunsHb 1 300poBbe PaBOTHMKOB KOMMaHWK, NOTpebuTenein BOCNpUHMMAETCS Kak NpMopuTeTHas LeHHOCTb. BesonacHocTb
cnepyeT paccmaTtpvBaTtb C TOUKM 3pEHUs MepcoHarna, Npoaykumm, NpoLeccoB opraHusaumm [1].

©0) LleHHOCTb Ans noTpebutens (B TOM YMCNE Ka4yeCTBO NPOAYKLUMMU, NPOLIECCOB, CUCTEM)

OpraHusaumss [omkHa paccmaTtpvBaTb CBOK [eATENbHOCTb Kak BbisiBNieHWe TpeboBaHuii noTpebutenei u cosgaHue
LeHHoCcTU Ana Hux. CBOEBPEMEHHOEe BbISIBIIEHWE M3MEHEHUs MOoTpebHOCTEN C Lenblo MOBbILEHWS YAOBNETBOPEHHOCTH
notpebutenen, cosgaHue LEHHOCTW, 3a KOTOPYIO FOTOB NiaTuTb NoTpebutesb, - HeobxoayMble YCNOBUSI CYLLECTBOBAHUS U
YCTOWNYMBOIO ycnexa opraHusaumm.

B) KnMeHTOOpMeHTUPOBaHHOCTL (B TOM YMCIE MTMOKOCTb, aganTUBHOCTb)

OpraHusaumn cnegyet udyyatb NoTpebHOCTM CBOUX NOTpebuTEneln, CBOEBPEMEHHO BbISIBNAS U3MEHEHNE NOTPEBHOCTEN
notpedutenen n opmMmpysi HoBbIX NOTpebuTenen.

r) CokpalleHne notepb

Mpn peannsaumm NpoLECCOB B OpraHmn3aumm HEM30EeXHbl 3aTpaThbl, YacTb M3 KOTOPbLIX He SABMSETCA MOTMBUPOBAHHOW W
OTHOCMTCA K noTepsM. YCTpaHeHMe BCEX BMAOB MNOTepb criegyeT paccmaTpmBaTb Kak Heobxogumoe  ycrioBue
KOHKYPEHTOCMNOCOBHOCTUN. BhisiBNeHMe noTepb M MX YCTpaHEHME BO3MOXHbl B TOM Cry4yae, ecnu B 3Ty [OeATENbHOCTb
BOBJII€YEH BECb NepcoHan. PykoBoACTBY opraHu3aummn cnegyeT oopMynmMpoBaTh Takyrt YCTAHOBKY, COrfacHO KOTOPOW NoTepu
SIBNSAOTCA ONacHbIMW ANns BedeHust GusHeca, NOSTOMY MX COKpalleHWe BOCMPUHMMAETCsl paboTHMKaMM Kak HacyliHas
HeobxoanMOCTb AN CTabunbHOro CyLecTBOBaHUS opraHusauum [2].

) Bpewmsi

Bpems - 3T0 OCHOBHOW HEBOCNPOM3BOAUMbIN pecypc opraHm3auunn. M3bbiTouHoe Bpems, 3aTpadnBaeMoe Ha BbIMOSTHEHNE
paboT, obopauymBaeTcsi MOTEPSIMKU, YMeEHbLUAsi CNOCOBOHOCTb OpraHu3auum pearnpoBaTb Ha WU3MeHeHue TpeboBaHU U
npeanoyTeHn noTpedurtenen.

€) YBaXeHue K YenoBeky

YenoBeyeckuin pecypc paccmaTpmBaeTCsl Kak OCHOBHOW WMCTOYHWMK CO34aHWs LEHHOCTM Ans noTpebutens. Hukakas
TexHonorns He MoxeT obecneunTb ycnex y notpebutens - 3To AenawT MAM, UCNOMb3yd TEXHOMOMMM, KOTOpble BHOCAT
CYLLEeCTBEHHbIN Bknaj Kak B obecneyeHue COOTBETCTBUSA MPOLECCOB, Tak U B uX ynydweHune. OpraHusaums 3aTtpadvBaeT
OrpOMHbIE CPEeACTBa Ha NOArOTOBKY KBanNnULUMPOBaHHbIX paboTHMKOB. B opraHusaumu gomkHa 6biTe aTMocdepa, B KOTOPON
paboTHMKN NOMy4aloT NPU3HaHNE CBOEN KOMMNETEHLMM, OOCTMKEHUIA 1 ycnexos [3].

LleHHocTsIMU MoryT BbITb Takke uaearnsl, HOpMbIl, 3anpeTbl 1 Taby, YeTko cchopMyIIMPOBaHHbIE COOOPAa3HO AyXy W ycTaBy
opraHusaumu.

Wpoeanom Bl saiBnsieTcs NOCTOSIHHOE COBEPLUEHCTBOBaHWE, HEAOCTMXXMMOE 3a OrpaHUyYeHHoe BpeMsi, HO hopmupytoLlee
nosegeHne pabOTHWKOB, HaLeneHHoe Ha OOCTWXEHME BbICOKUX pe3ynsTaToB (Hanpumep, CBedeHue K Hym notepb U
AedeKToB, CTpeMIeHNe K NOCTOSHHOMY YTyULLIEHNIO BO3MOXHOCTEN BCEX NPOLIECCOB OpraHu3aumm).

LleHHoCTV B BUAE HOPM JOSMKHBI (DOPMYIIMPOBATLCS B MOSIOXKEHUAX 3TUYECKUX, HPABCTBEHHbBIX U MHBIX KOAEKCOB, KOTOpbIE
yCTaHaBNMBalOT ’kenaTenbHble CTaHgapTbl MOBeAeHUst paboTHWKOB (Hanpumep, ny6nuMYHOE npUsHaHWe [OCTUXKEHM

paboTHMKa ABMSETCS NPMMEPOM HOPMbI, PeanmayoLen LEHHOCTb "yBaXeHNe K YenoBeky").

3anpeTbl - 3TO YCTAaHOBIEHWE OrpaHUYEHMI, HE JOMNYCKaOLWMUX HeXenaTernsHoro noBegeHns paboTHUKOB (Hanpumep, "He
npvHMMan, He genan, He nepegasan "opak”).

Taby - 3TO OrpaHUYeHusi, HapyLlEeHNe KOTOPbIX HECOBMECTMMO C paboToi B opraHusaumu (Hanpumep, co3HaTernbHoe
HapyLUeHWe 3anpeToB, BOPOBCTBO, COKPLITE U/MIM OCO3HAHHOE UCKaXXeHUe UHpopMaLmm).

OfHU 1 Te e MONOXEHUS U POPMYSTMPOBKM MOTYT OTPaXKaTb Kak LEHHOCTM, Tak U MPUHUMMbI, MPUHATLIE B OpraHn3aLum.
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OcHOBHOE pasnuyMe LEHHOCTEN W MPUHLMMOB - B MX HanpaBneHHOCTU. LieHHOCTU - 3To To, YTO HEeoBXOoAMMO pasfensTb U
“crnonb3oBaTb AN Lefeil camoynpasreHns U camoopraHusaLuum, T.e. OCHOBa camoopraHusauum paboTHWUKoB. MpuHUMNbI -
3TO TO, YTO onpepensieT MoAxoAbl K MOCTPOEHMIO CUCTEM MEHeKMEHTA WM OpraHM3auUMOHHBIX CTPYKTYP YrpaBrieHus.
Hanpumep, opveHTauus Ha noTpebuTens SBMAsSIeTCA UM LEHHOCTbIO, U OOHOBPEMEHHO OpraHU3aLUOHHO-YNpPaBeHYeCKUM
npvHumnom. Kak LeHHOCTb, opueHTaums Ha noTpebuTens o3Havaet, YTo Noboit paGoTHUK AOMMKEH CMOTPETb Ha pe3ynbTaThl
cBOel AesATenbHOCTU rnasamu notpebutens. Kak npuHUMN, opueHTauusa Ha notpebuTens o3HavaeT, YTo crefyeT BbiCTPOUTb
LlenoyKy MNpOLEeCCoB, peanusylollylo TpebGoBaHus noTpebuTenein 4yepes OPMUPOBAHWME U BLIMOSIHEHWE TEXHWUYECKMX
TpeboBaHui K BXxodaM 1 BbIXo4aM BCeX NPOLECCOB opraHu3aLmi.

3.2.3 NpuHuunb! BIN
a) Ctpatermyeckasi HanpaBleHHOCTb

I'IpmvleHeHme KoHuenuun Bl sBnsieTca 0Cco3HaHHbLIM CTpaTern4eckmm Bbl60pOM BbICLLUEro pykoBoACTBa oOpraHum3auuu,
OCHOBbIBAETCS Ha CTpaTermyecknx Lensx pasButna CUCTEMbl MEHE)KMEHTa U NPOU3BOACTBEHHON CUCTEMBI.

©) OpueHTauma Ha co3gaHne LIEeHHOCTU Ana noTpebuTens

MoHMMaHWe LEHHOCTW, C TOYKU 3PEHUst MOTPEOUTENS U APYIUX 3anHTEPECOBaHHbLIX CTOPOH, NMO3BONSET PYKOBOAUTENSIM
BCEX YPOBHEW NpaBWIbHO OpPraHW3oBaTb AeSATENbHOCTb opraHusauumu. J1obylo gesdATenbHOCTb cresyeT paccmaTpuBaTth C
Nno3nLmMmn YCUNEeHnst LEHHOCTN ansa notpebutens (npasuno: "[dyman kak 3akasynk").

B) Opl'aHVI3aLIMFI NOTOKa co3gaHnA LeHHOCTU OnAa I'IOTpeﬁMTeJ'IFI

BbicTpavBaHMe BCeX MpPOLECCOB M oOnepauuii B BuOEe HEMNpepbiBHOrO TMOTOKA CO3AaHWA LIEHHOCTU SABMsieTcs
YHMBepcarnbHbIM CrNocoGoM MOBbIWEHNUS 3DMEKTUBHOCTM AEATENbHOCTM opraHu3auuy. [loBblleHuio 3ddeKTUBHOCTU
[AeATeNbHOCTY CNocoBCTBYET OpraHM3aumns Lenoyku Co3aaHnsa LLEeHHOCTU, BKIoYatoLwen NoCTaBLLMKOB BCeX YPOBHE, a Takke
notpebuTenei NpoayKUMI opraH1saLum.

r) MNocTosHHOE ynyJleHne

Llenblo MOCTOSIHHOMO Yry4lleHUs (HEeMpepbIBHOrO COBEPLUEHCTBOBaHMS) BCEX acrekToB AeATENbHOCTM opraHu3auum
ABNAETCA YyBenWyeHue LEHHOCTU ANA noTpebutens, ynydleHne NoToKa CO3AaHWs LEHHOCTW, COKpalleHue MnoTepb.
BoBrneueHune 1 pasBUTHe NepcoHana creayeT paccMaTtpuBaTh Kak HeoGxoaumoe ycrioBue 3pekTMBHOW AEATENBHOCTM Mo
MOCTOAAHHOMY YIyYLLUEHWIO, OpPraHM30BaHHOM Ha OCHOBE CUCTEMbl CGOpa, PacCMOTPEHUs U peanu3aunn NPeanoXeHuin ot
paboTHMKOB OpraHusauuu, NoaaepxuBaeMori CUCTEMON MOTMBaLUMM U oBecrneyeHHon HeobxoaMmbiMu pecypcamu. CreayeT
NPOBOAMNTL TEXHUYECKYHO KCTMIepTU3Y BCEX NPEATIONKEHMUI C TOYKU 3pEHNst X Ge3onacHOCTH.

4) BeiTarneaHue

BbiTAarneaHue - 3TO Takas opraHusauusi NpoLEeccoB, NMPU KOTOPOW MOCTaBLUMK NPOM3BOAUT POBHO CTOSBbKO, CKOMbKO
TpebyeTcs noTpebuTento, U Tonbko Torda, koraa Tpebyetcs. OCHOBa BbITAMMBAHWS - onepaTuBHbIA 0GMeH MHdopmaumein 1
[ONTOCPOYHbIE NAapTHEPCKME OTHOLLEHUSI MeXay NoTPebUTensaMmn 1 NoCTaBLLMKaMU.

e) CokpalleHune notepb

[leaTenbHOCTb MO BCECTOPOHHEMY COKpaLLeHMIo/yCTpaHeH o NoTepb paccMaTpMBaeTCs Kak OCHOBa YryylleHusl NnoToka
CO3[aH1si LEHHOCTM U CHWXeHUs 3aTpaT. MapxuHanbHasi Npubbinb opraHusauuy onpeaenseTcs Kak pasHuua mMexay LeHoM
npoaykumu u ceGecToMMocTbio. [Mpy 3TOM UeHa NpoAyKuMM (POPMUPYETCS PbIHKOM, a He opraHusauumen. [oBbilleHve
MapXUHanbHOW NpWUBLINM JOCTUraeTcs NOCPeACTBOM YCTpaHeHUs/MUHUMU3aUMU NoTepb, a Takke MOCPEACTBOM CO3AaHust
[OMOSHUTESIbHON LIEHHOCTU ANs NoTpebuTtens.

X) Busyanusaums n npo3pavyHocTb

YnpaBneHve npoueccaMmu OpraHu3auMu OCYLLECTBRSIeTCA Takum obpa3oM, 4ToObl BCe y4aCTHWKM mnpouecca MOornu
npocneguTb BeCcb MPOLECC CO3OaHUsi LEHHOCTM U MMEnW Heobxoaumyk MHGopMauMio O Hem. OTO Mo3BonsieT ObICTpo
oBHapyxuBaTb HECOOTBETCTBUs,, obecrneuymBaTb BbIMONIHEHWE CTaHAAPTOB, MPO3pPaYHOCTb pONeA M OTBETCTBEHHOCTM

paboTHMKOB.

n) NpuopunteTHoe obecneyeHne BesonacHoOCTH
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MocTpoeHMe NOTOKOB CO3AaHWs LLEHHOCTU ANs NoTpebuTens 1 cokpalleHe NoTepb CrieqyeT paccMmaTpuBaTb COBMECTHO
C puCKamu BO3HWKHOBEHMUSI OMacHbIX CUTyauui. MpuopuTeT Npu NpUHATUK PELLEHU OTAAeTCs rapaHTMPOBAHHOMY YPOBHIO
6e3onacHOCTU. YBeNyeHre CKOpPOoCTM MOTOKa U COoKpalleHWe NnoTepb He OOMKHbI MPUBOAUTL K CHUXKEHUIO TpeGyeMoro ypoBHS
TEXHWUYECKOMN, SIKOHOMUYECKOM, COLLManbHOM, SKOMOTMYECKON U Apyrux BuaoB 6e3onacHoCTU.

K) MocTpoeHre KopropaTUBHOW KyNbTYpbl HA OCHOBE YBaXXeEHUs K YEeNOBEKY

Kaxabln paboTHUK cnocobeH BHECTM CBOW BKNag B OOCTMXKEHME Lenei opraHusaumu. YeakeHue K paboTHUKY, ero
[OCTOMHCTBY, KOMMNETEHTHOCTU, OTBETCTBEHHOCTMW, TBOPYECTBY MO3BOMSET PaCKPbiTh M WUCMOMb30BaTb B MOMHOW Mepe ero
TanaHT, MHTeNneKkTyanbHble WM TBOpPYECKMe CMNOCOGHOCTM [ONA pasBUTUS OpraHvM3auuMM WM AOMMKHO CTaTb OCHOBOM ee
KoprnopaTUBHOM KynbTypbl. KopropaTuBHasi KynbTypa [OSfbkHa noadepkvBaTb B paboTHMKaX CTpemneHue K MOCTOSIHHOMY
YNyyLeHuto.

n) BcTpoeHHoe ka4ecTBO

Heobxoaumeblil ypoBeHb kayecTBa NpoayKLMKU JOMKeH OblTh Ha BCEX Tanax ee XM3HEHHOro Uukna. BcTpoeHHoe kavecTBo
B OCHOBHOM O0ecrneyYmMBaeTcs Ha aTanax MpOeKTUPOBaHWUA NPOAYKLUM U MPOLIECCOB, Yepe3 B3aMMHOE YBs3blBAHUE/CTLIKOBKY
BCEX BWOOB OEATENbHOCTU M [OCTMraeTCsl 3a CYET MOWCKA W YCTpaHEHMs MOTeHUManbHbIX MPUYUH HECOOTBETCTBUIA Mpu
MOMOLLU OnpefeneHHbIX METOOO0B UX MpedynpexaeHusl, BKIYas CTaTUCTUYECKUe, a Takke MpuHUMNa "He NpuHMMaWn, He
aenan, He nepenasan "6pak”. [4]

MpuMeHeHne npuHUMNA BCTPOEHHOTO KayecTBa MO3BOMSET CHU3UTb MOTPEOHOCTbL B MaCCOBbLIX OOMOSHUTENbHbIX
NpoBepKax N MHCMEKUMNAX Kak cnocobax JOCTkeHus Tpebyemoro kavecTtBa. [5]*

* CM. pasgen bubnuorpadus. - NpumevaHue nsrotosntensi 6asbl AaHHbIX.
M) MprHATHME peLleHnii, OCHOBaHHbIX Ha hakTax

[ns NpuHATMS BEPHBIX 1 CBOEBPEMEHHbIX YIpaBIEHYECKUX PELLEHNI BCE COBLITUS M Npobnembl criegyeT perncTpupoBaTb
N paccMmaTtpuBaTtb Ha MECTE UX BO3HUKHOBEHMS (NpaBuna: "nam n cMotpu”, "BuaeTb cBOMMM rmasamu”). Pernctpaumst cobbitun
no3BonsieT NpeacTaBuTb MX B BuAe (PaKTOB, K KOTOPbIM MOXHO anennupoBaTb. Wx ganbHenwasi obpabotka u aHanus
MO3BONSIOT MpPUHMMAaTbL OBOCHOBaHHbIE YNPaBMEHYECKUE PELUEHWS, HanpaBfieHHble Ha YCTPaHeHWe W npeaynpexaeHue

npobnewm.
H) YcTaHoBneHWe 40NrOBPEMEHHbBIX OTHOLLEHUIA C NMOCTaBLLMKaMU

[lonroBpeMeHHble OTHOLWIEHUSt C MOCTaBLUMKaMK CriefdyeT paccmaTpuBaTb Kak YCroBUE MOCTOSIHHOTO YIyulleHust U
COKpaLleHUsi NoTepb B Lienu nocTaBok. [ns aToro Heo6xoaumMo obecneunTb pasgenieHne puckos, 3aTpar, Npubbinu, obmeH
MHOPMaLMen N 3HaHUAMM MeXay NOCTaBLUMKaMU U NOTPeGUTENsIMU BCEX YPOBHEN.

n) CobniogeHne ctaHaapToB

HeyKOCHVITeJ'IbHoe cobntogeHne NonoXxeHumn CTaHOapToB, perfnameHToB, MWHCTPYKUMKA W OpYyrux obsi3aTenbHbIX
OOKYMEHTOB ABIIAETCA HeobxoaMMbIM yCnoBunem d)yHKLJMOHVIDOBaHMFI N NOCTOAHHOrO yny4yleHna npoueccoB opraHu3auunn.
I'Ipm BbISIBNEHNM HEOQOCTATKOB WU/UNM BO3MOXHOCTEN UX yny4ywleHuna pa60THMKI/I AOJKHbI cneaoBaTb yKa3aHUAM, U3NOXEHHbIM
B JENCTBYIOLLNX OOKYMEHTaX A0 NPUHATUS USMEHEHUIN B YCTAHOBMEHHOM Nopsaake.
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3.3 Llenn n uenenonaranne B koHuenuun Bl

3.3.1 Ll,enenonaraHme B koHuenuumn Bl NepeHOCUT aKkUEHT C KpaTKOBPEMEHHbIX Leren Ha SONroCpoYyHble ANs MOBbIWEHNA YCTOMYNMBOCTHU OusHeca. [ina atoro ocoboe BHMMaHue
npwv ycTaHOBIEHUN Lienen criegyeT yaenuTb He TOSbKO pesynbrataM, HO 1 YBENTMYEHNIO BO3MOXHOCTEN NPOLLECCOB, YIYYLLEHUIO UX XapaKTepUCTUK (I'IpOVI3BOﬂ,I/ITeJ'IbHOCTM, CKOpOCTH,
3(*)(*)6KTVIBHOCTM ncnoJsib3oBaHMA BCex BMO0B pecypcos). Ll,enenonaraHme KOHUEHTpPpUpyeTCcAa Ha yBenmnm4eHumn LeHHOCTN Ond I'IOTp66VITeJ'|F| N COKpalleHUU peanbHbIX N NOTEeHUManbHbIX
noTepb, BbIPaXEHHbIX KONMNMYECTBEHHO. Ona poctuwxennss uenen Bl Heobxogumo paccmaTpmBaTb CO3daHME LEHHOCTU Ha pa3fiMdHbIX YPOBHAX: MeXOopraHn3aunoHHOM,
opraHunsauyMoHHOM, NpoLeCCHOM.

3.3.2 KoHuenuwusa Bl oxBaTbiBaeT BCe YPOBHM LIEMOYKM CO3OAHUS LIEHHOCTM, HauMHas C B3aMMOLEWCTBMS OpraHu3auui B LENy NocTaBoK (MEXOpPraHM3aLMOHHbIN ypoBeHb 1) 1
3aKaH4MBasi YpOBHEM KOHKPETHLIX onepauuni (ypoBeHb 4) (CM. pucyHok 1).
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1 - MeXopraH13aUMoHHbIN YPOBEHb; 2 - YPOBEHb OpraHu3aumu; 3 - ypoBeHb NPOLECCOB; 4 - ypOBEHb onepauuii

PucyHok 1 - YpoBHM NOTOKa CO3aaHns LLEHHOCTH
3.3.2.1 YpoBeHb 1

KoHuenuwns Bl Ha mexxopraHn3aumoHHOM YpOBHE (YPOBHE LMW NOCTaBOK) BKMNOYAET:

- pacnpocTpaHeHue TpeGoBaHWii 1 OXuOaHUA KOHEYHOro MoTpebuTens v opraHU3auui - y4acTHUKOB GM3Heca Mo Bcew
Lienu NocTaBok;

- onpeferieHne egMHOro Ans BCel Lenu NocTaBok NoToka Co3f4aHnsi LEHHOCTU Arst KOHEYHOro noTpebutens;

- peanusaumio NpuHUMna BbITArMBaHWS 3aKa30B KOHEYHbLIM NOTPebuTeNeM No BCel LEnn NocTaBok;

- onpegeneHne HeobxoanMbIX PMHAHCOBOrO M MHGOPMALIMOHHOIO MOTOKOB MO BCEW LieN NOCTaBOK,;

- onpegerneHne nopsigka AeUCTBUIA MO BCEW Lieny NOCTaBOK MO YIyYLIEeHUo NoToka co3aaHns LEHHOCTW.

3.3.2.2 YpoBeHb 2

KoHuenuwns Bl Ha ypoBHE opraHm3auum BKIHOYaET:

- UHTErpauuio NpPoLLeCCoB CO34aHUs LLeHHOCTU B 06LLYIO LieMnb NOCTaBOK At KOHEYHOro NOTpebuTens B opraHnsauuu;
- onpegerieHne noToka co3faHnsi LEHHOCTU Ansi NoTpebuTens B opraHusauuu;

- UCMNOSTHEHME 3aKa30B B OpraHu3auuy Ha NpuHUMnax BbITArMBaHWUS 3aKasos;

- onpegeneHne HeobxoanMbIX PUHAHCOBOMO M MHGOPMALIMOHHOIO MOTOKOB MO BCEW OpraHM3auumy;

- onpegerneHne nopsigka AeMCTBUIA B OpraHM3aLmmn no yryudlleHo NoToka co3aaHust LEHHOCTM Anis noTpebuTens.
3.3.2.3 YpoBeHb 3

KoHuenuus Bl Ha ypoBHe NpoLeccoB opraHM3aLmmn BKIOYaeT:

- UHTEerpauuio npowecca B NOTOK CO34aHMs LLEHHOCTM Anst NOTpebuTens B opraHmM3aumy;

- onpeaerneHne Kaxaoro npouecca kak noToka Co3fgaHusi LEHHOCTU Ansi BHYTPEHHEero notpebutens;

- UCMOJSTHEHME 3aKa30B B KaXkAoOM MpoLecce Ha NpuMHUMNaXxX BbiTArMBaHUS 3aKa3oB.;

- onpegerneHne HeobxoaAnMbIX MaTepuansHOro U MHPOPMAaLMOHHOTO NOTOKOB MO BCEW LieNoYke Co3aaHus LLeHHOCTH;
- onpegerneHne nopsigka AeUcTBUIA B NPOLIECCE MO YIYYLLIEHUIO NOTOKa CO34aHNs LEHHOCTW.

3.3.2.4 YposeHb 4

KoHuenuwus Bl Ha ypoBHe onepauui BKIOYaEeT:

- UHTErpauuio onepauuin B NoTOK CO3aaHns LLEHHOCTU ANs BHYTPEHHUX noTpebuTenel npouecca;

- onpeaerieHne onepauui, kak NoToka co3faHust LEHHOCTM A4S BHYyTPEHHero notpebuTtens npolecca;

- onpegerneHne nopsigka AeUCTBUIA B onepauusix Ans ynyyleHns notoka co3gaHust LLEHHOCTHU.

3.4 OpraHunsaumMoHHas CTpyKTypa B KoHuenuuu Bl

KoHuenumus Bl npegnonaraeT cTpemiieHME K COKpaLLEeHUIO YMcria YpPOBHeWN yhpaBrieHWsi B opraHusauuu, KoTopoe
obecneunBaeTcs 3a cyeT Mnepedayn YacTu ynpaerieHYecKnx oyHKUMIA B NPOLECCHl CO3OaHMs LeHHOCTU ANna notpebutenei,

[okymeHT coxpaHeH ¢ noptana docs.cntd.ru — anekTpoHHoro oHaa us 6onee 25 000 000 HopMaTMBHO-NPABOBLIX Y HOPMATUBHO-TEXHUYECKUX
[OKYMEHTOB


http://docs.cntd.ru/

FOCT P 56020-2014 BepexnuBoe npoussoacteo. OCHOBHbIE NOMoxeHus 1 cnosapb (MepensgaHve) CtpaHuua 9
FOCT P om 12 masi 2014 2. Ne 56020-2014

ncnonb3ya npuHUUnbl U UHCTPYMEHTDI BIl. OI'IepaTMBHOG nnaHnposaHne BCTpauBaeTCA B MpouecCbl HA OCHOBE MpuHUKUNa
BbITArMBaHNA 1 NpPUMEHEeHUA KaHOaH; opraHusauusa (KaK (*)yHKLJ,MFI MeHeﬂ,)KMeHTa) B npoueccax co3gaHuna LEeHHOCTU
obecneuvnBaeTca 3a cueT JenernpoBaHusi MOMHOMOYMA W pPasBUTMA nuaepctBa cpeau  UCNoSMHUTEenen; MoTuBauums
peannsyeTtcda 4epe3 caMOMOTMBaALIMIO Ha OCHOBE couManbHbIX I'IOTpeﬁHOCTeVI, I'IOTpe6HOCTI/I B Npu3HaHuu, camMmopeanm3auum,
KOHTPOJ1b - 3@ CHEeT BCTPOEHHOIo Ka4ecTtBa, MeTooB poka-yoke, CTaTUCTUYECKNX METOA40B, CAMOKOHTPOIA.

3.5 NMoTok co3aaHmsA LLeHHOCTU ANA noTpebuTens

lMoTok co3gaHmsa LeHHoCTM ans I'IOTpe6MTeJ'IFI - 0eATeNIbHOCTb, HanpaBJyieHHada Ha co3gaHune LUeHHOCTU Ana I'IOTpe6I/1TeJ'|F|,
KOTOpaaA peann3yetca npu nomMowmn Ccuctembl B3aMMOCBA3AHHbLIX npoueccoa/onepaumﬂ. Pe3yanaTb| AeATEeNIbHOCTU
npou,eccos/onepau,MVl KaK MaTepuarbHbIX, TaKk U HeMaTepuarnbHbIX, nepeaaBaemMble OT OQHOIo npou,ecca/onepau,mm K apyromy,
CO34alT NOTOK LIEHHOCTU. [JaHHble MOTOKM XapaKTepusyrnTCcAa CKOPOCTbK, HENnpepbiBHOCTbIO, PaBHOMEPHOCTbIO, a TaKxe
conpoBoXaarkTcAa pas3fiMiHbiMU BUOaMn noTepb. B BIl CTpeEMATCA YBEJITMYUTb CKOPOCTb MOTOKa LEHHOCTH, obecneunTtb ero
HenpepbIBHOCTb, paBHOMEPHOCTb U YCTPaHUTb MOTEPW. B kadecTBe OCHOBHbIX XapakTepucTtuk UeHHOCTN paccMaTpuBaroTCA
XapaKTepUCTUKN Ka4eCTBa, ©e3onacHoOCTH, a TakkKe CTOMMOCTHbIE XapaKTepUucTukn I'IpOﬂ,yKLI,VIM/yCJ'IyI'VI.

lMoTok co3ganns LLeHHOCTU Ans I'IOTp66VITeJ'IF| BKIOYaeT B cebs MaTtepuanbHbIn 1 MH(*)OpMaLI,VIOHHbIVI NMOTOKMW.

Mpoueccbl/onepauun, kak npasBuio, obnagalT pasHOW MPOMYCKHOM CMNOCOGHOCTLIO. BbipaBHMBaHWE MpOMYCKHOW
CNocobHOCTN MpoLieccoB/onepauuii NO3BOMSIET OpPraHWM3oBaTb HEMPEPLIBHbLIA MOTOK CO34aHUsI LIEHHOCTM U 3hEKTMBHO
BbIMOMHATL 3aKasbl NOTpebuTenen ¢ MUHMManbHO HEOBXOAMMBIM KONMMYECTBOM MaTepuanbHbIX U NPOU3BOACTBEHHbLIX aKTUBOB
B MUHMMarnbHbIE CPOKM (HenpepbiBHaa 0OpaboTka 6e3 3agepKek 1 OXXMaaHun).

[ns opraHuMsauMm noToka Co34aHusi LEHHOCTM W MOCNenyloLWero ero COBEpLUEHCTBOBAHUS CrnedyeT MCMnornb3oBaTth
WMHCTPyMeHTbI BI.

3.6 lnpepcTBO, BOBNEYEHHOCTbL U MOTUBALMSA NepcoHana
3.6.1 llupepctBO

nM,Cl,epCTBO paccmaTpuBaeTcsl, C OAHOW CTOPOHbI, KaK HOBbIA TUM MPOU3BOACTBEHHbLIX OTHOLUEHWA U KaK KynbTypHas
yCTaHOBKa W LIEHHOCTb - C OpYrow. BIM ocHoBaHO Ha HOBOM NOBeOEHWUU pykoBoguTenen, MeHeaKepos, CNeLnanucTtos,
cnyxawmux un paGOLIVIX. 3apava pykoBoguTenen opraHMsaumm - I'Ip606pa3OBblBaTb nnaepckne MoTuBbl NepcoHana B CUCTeEMY
nosegeHna, OopueHTUpPoBaHHYO Ha I'IOTp66VITeJ'IFI, aKUMOHEPOB, NOCTOAHHOE yIy4dlleHne n CHMm>xXeHmne noTepb.

3.6.2 BoBneyeHue

BoeneueHune nepcoHana B Bl gocturaeTtcs 3a cueT cosaaHus cneumanbHON cpeabl B OTHOLLEHUAX Mexay paboTHUKaMK,
B KOTOPOW KaxkOblii MOXET BbIMOMHATb PONM U (OYHKLMKM, KaK MpaBuIio, CBOWCTBEHHbIE PyKOBOAWUTENsIM: NiaHUMpPOBaHWE U
opraHvsaumsi esTenbHOCTH, paspaboTka CTaHAapTOB, KOHTPOMb, MOTUBaUMA. [ns peanusaumu nepeuncrieHHbIX yHKUMIA
cneumanucTam, crnyxawmum 1 paboynmM npefocTaBnsaeTcs NpaBo y4acTBOBaTb B MEX(YHKLMOHAMbHBIX KOMaHAax U NpoekTax
Mo yNyyLeHWo Ha pasHbIX YPOBHSIX YNpaBlieHWs B ponn nugepa rpynnsl, UHuupMatopa, akcnepTa v ap.

3.6.3 MoTuBauus

MotuBauuss B Bl npegcrtaBnsieTcss kak cucTtema LEHHOCTEW, MPUHLMMOB, MPOLECCOB, METOAOB, HanpaBfieHHas Ha
co3gaHve YCrnoBuiA peanusaunm coumanbHbiX NnoTpebHocTel, NOTpebHOCTEN B NpU3HaHUM U caMmopeanu3aumm paboTHUKa 1 nx
Mcrnonb3oBaHWe B UHTepecax opraHm3aumm.

3.7 3dhdhekTBHOE UCNONb30BaHME YenoBe4YeCcKoro noTeHumana

Ons  adhdeKTMBHOIO MCMonb3oBaHWA MoTeHuMana paGoTHUMKOB credyeT pasBuBaTb KOPMOPATUBHYK KynbTypy B
opraHv3aumm, OCHOBaHHYH Ha:

- OTKa3e OT CUCTeMbl HakKa3aHuAa 3a HenpeaHamMepeHHble OLLNBKM/HECOOTBETCTBMSA, T.€. npu3HaHue, 4To OOnNbLWMHCTBO
npo6neM B OpraHusauum cBsi3aHO C CUCTEMOWN MEHEePKMEHTA, U TOSbKO HebOonbLIOE KONMMYECTBO - C UCMIONHUTENSIMU;

- OTKPLITOCTU M NPO3PaYHOCTU CUCTEMbI YMNpaBeHMs opraHM3aLun, NPUBEPXXEHHOCTb BbICLLErO PYKOBOACTBA MpUHLMMNAM
BIT;
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- BCECTOPOHHEN cucteme obmeHa MHd)opmaumeﬁ O uenax n xoge npeo6pasoBaHM|?1, T.e. JOBEJEHUN NOCTaBIIEHHbIX Lienen
00 cBeaAeHna Kaxxgoro paGOTHMKa;

- BblABWKEHUN 00Len ngen, kotopas obina 6bl NOHATHaA 1 6nnska Bcem paboTHMKam n obbeamHmna ux;

- noBeaeHnn 0o Kaxgoro pa60THw<a 3HaYMMOCTU CBOEN POSiM B LieNn CO34aHnsa LEHHOCTU Ais I'IOTp66VITeJ'|F|, BIMUAHUNA Ha
Ka4yecTBO, 6€30NacHOCTb U AOCTMXEHME 0bLLel Lenm opraHu3aumnun.

3.8 O6yueHune nepcoHana

Ycnex pasBuTUS CUCTEMbI OpraHmsauum busHeca Ha npuHumnax Bl onpegensieTcs ypoBHEM MOHUMaHWUS paboTHUKaMU
6asncHbIX NoHaTUA Bl, TakMx Kak LEeHHOCTb Ans NoTpebuTens, NMoTOK CO3[4aHUs LLEHHOCTW, COBEPLUEHCTBOBaHME MNOTOKa
co34aHus LiEHHOCTM, NMOTepu B MOTOKE CO34aHMsi LLEHHOCTU. BbiclueMy pYyKOBOACTBY OpraHusauun crnegyet onpeaenutb
KOMNETEHTHOCTb paboTHMKOB B obnacTn Bl 1 noTpeGHOCTbL B UX MOArOTOBKE, OpraHM3oBaTb MOATOTOBKY Kak Ha paboumx
MecTax, Tak U B creuuannaMpoBaHHbIX y4ebHbIX UeHTpax (nogpasgeneHusx) no BI1, ncxoas M3 noctaBneHHbIX Uenen u
3apad, a Takke Ha ocHoBe TOCT P 10015*.

* BeposATHO, owmnbka opurnHana. Cnegyet untatb: FOCT P NCO 10015. - MNMpumeyaHne narotoBuTens 6asbl JaHHbIX.

3.9 UHcTpymeHTbI BIN

K ocHOBHbIM MHCTpyMeHTaMm Bl oTHocAT:

- CTaHpapTM3aumo paboThl;

- opraHm3auuio paboyero npoctpaHcTaa (5S);

- KapTMpoBaHMe NOTOoKa co3gaHna LueHHoctn (VSM);

- BU3yanu3sauuio;

- BbicTpyto nepeHanagky (SMED);

- 3alMTy OT HenpeaHaMepeHHbIX ownbok (poka-yoke);
- kaHbaH;

- BceobLee obenyxusaHme obopyaosanusa (TPM).

[aHHbI nepeyeHb COAEPXUT TpaauuMoHHble Ansa Bl MHCTpymeHTbl. Kaxgol opraHusauum cnegyet onpeaenutb
COBCTBEHHbI HaBOP MHCTPYMEHTOB Y METOAbI UX NPUMEHEHNA AN AOCTUXEHUS CBOUX Lienen.

4 TEPMWHbI U ONPEAEJNEHUA (CNNTOBAPD)

HacTtosawuin ctaHgapT ycTaHaBnuBaeT OCHOBHbIE TepMUHbI Bl 1 nx onpegenexuns (crnosaps) [6]:

4.1 6epexnuBoe npousBoacTBo (lean production); JluH; BIN: KoHuenumsa opraHusaumm 6usHeca, opyueHTMpPoBaHHasA Ha
co3gaHuve npuenekaTensHON LeHHOCTW Ansg notpebutensa nytem opMupoBaHUs HENPEPLIBHOrO NOTOKa CO34aHUs LEHHOCTYU C
0XBaTOM BCEX NPOLIECCOB OpraHmn3aLum 1 nx NOCTOSHHOIO COBEPLUEHCTBOBaHNSA Yepes BOBeYeHue nepcoHana n yctpaHeHue
BCEX BUOB NOTEPb.

MpumeyaHus

1 Bl npeanonaraer:

- opraHusaumio npoLecca BblTArMBaHUS 3aka3oB NoTpebutensamu,;

- COKpalleHne BpeMeHn NCNOJTHEHUA 3aKa30B;

- HEMPEPbIBHOCTb NOTOKAa 3aKa30B;
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- PaBHOMEPHOCTb NOTOKa 3aKa30B;
- MTMBKOCTb (aAanTUBHOCTb, TPAaHCHOPMUPYEMOCThL);
- MOBCEMECTHOE COKpaLLEeHWNE NoTepsb.

2 KoHuenuusa bBI1 oxBaTbiBaeT BCe MNpoLECChbl OpraHuM3auun, BKMOYasi MNPOLECcCbl MeHeLXMeHTa, npouecchl
npoektupoBanusa, HAP n OKP, o6cnyxnBaHusl, noructmku n gp.

4.2 ueHHocTb (value): MonesHocTb, NpUCyLLas NPOAYKLUMM C TOYKM 3pEHNS NOTPEOUTENS U HaxoasLas OTPaXeHe B LieHe
NpoAax 1 pbiIHOYHOM cripoce.

MpumeyaHue - LleHHOCTb, npucywaa npoaykumm, co3gaeTcsa opraHu3aumen B pesyribtaTe BbINOMHEeHUs psga AencTBUn:
HeKoTopble U3 3TUX AEeNCTBUIN CO34al0T LEHHOCTb C TOUKM 3peHus noTpebuTens, a octanbHble HEOOXOAMMbI B COOTBETCTBUM C

opraHusaumer npouecca NPOU3BOACTBA UMK OKa3aHusl YCryru.

4 .3 penctBMue, cospawliee LEHHOCTb (valuecreating): [ewnctBue, dopmupytollee nOTpedbuTensckMe CBONCTBA
NPOAYKUMMW.

4.4 noToKk co3paHusa LeHHocTu (valuestream): Bce gencteus, kak cosgarolume, Tak U He co3gatoLLme LLEHHOCTb, KOTopbIe
NO3BOSIAIOT NPOAYKLUMM MPONTN BCE NPOLIECCHI - OT pa3paboTKM KOHUEeNUun Oo 3anycka B NPOM3BOACTBO M OT NPUHATUA 3akasa

00 OoCTaBku noTpeduTenio.

MpumeyaHne - [daHHble OEWCTBUSA BKNOYalOT B cebs 00paboTky MHGOPMauuKM, MOMyYEHHOW OT KIMEHTa, a Takke
onepauun no npeobpasoBaHUIo NPOAYKTa NO Mepe ero ABWXEHUs K noTpebutento.

4 .5 uyenoyka noctaBok (supply chain): COBOKyNMHOCTb OpraHusauui, B3aMMOAEWCTBYHOLMX B MaTepuanbHbIX,
(PUHAHCOBBLIX U MHAPOPMALMOHHBIX MOTOKaX, a Takke MNOTOoKaxX YCMAyr OT WMCTOYHMKOB WMCXOOHOrO Cbipbsi [0 KOHEYHOro
notpedurens.

4.6 maTepuanbHbIN NoTok (material flow): [1BuxeHne npegMeToB MO NOTOKY CO34aHMSA LEHHOCTU.

MpumeyaHue - B kayecTBe NnpegMeToB MOryT BbICTyNaTb Matepuansl, Cbipbe, KOMMNEKTYIOLWME, 3aroTOBKM U T.1.

4.7 nicpopmMaumnoHHbIN noTok (information flow): [1BukeHne nHpopmaumm No NOTOKy CO34aHUSA LLIEHHOCTMU.

4.8 noToKk eAMHUYHbIX usgenun (one-piece flow, single-piece flow): Npon3BoacTBO N NepemMeLleHne 3a OAMH pas OgHOro
nsgenwus.

MpumeyaHue - MOTOK eAMHUYHBIX M3LEeNWin paccMaTpyBaEeTCs TaK Xe Kak MPUHLMM OpraHu3aumn npousBOACTBaA, Korga
nsgenusi, MaTepuvarbl, JOKYMEHTbI U Ap. 06pabaTbiBaloTCs No 04HOMY B NMOpPSAKE UX MOCTYMNNEHUS.

4.9 BbITankuBatwllee npousBoacTBo (push production): MeTog opraHusaumm NPon3BOACTBa, NP KOTOPOM 06paboTka
NpoaYyKLUMM NPOM3BOAUTCS UCXOAA U3 MPOrHO3MPYEeMOro cnpoca C MOCMEAYIOWMM NepeEMELLEHNEM U3OENUA Ha CReayoLLyo

onepaLmio UNu Ha cknag, He3aBUCKUMO OT paKTUYecKoro Temna paboTsl creayoLlen onepauum/npoLecca.

4.10 BbiTArMBarwLee npousBoacTBo (pull production): MeTtog opraHvMsauun Npov3BoACTBa, NpPU KOTOpOoM 06paboTka
NpoAYyKUUM NPON3BOAUTCS HA OCHOBE CUrHanoB O NOTPEBHOCTAX NOCNeYOLLMX OnepaLui.

MpvmeyaHne - BoiTArMBatollee NPOW3BOACTBO HampaBfieHO Ha MNpefoTBpalleHne MNepenpou3BOACTBA M CHUDKEHUE
He3aBepLUEHHOro NPOM3BOACTBAa NOCPEACTBOM MOCTABKM MPOAYKLMM POBHO B TOM KOJIMYECTBE M B TO BPEMS], B KaKOM U Korga

noTpebyeTcsl Npu BbINOSIHEHUM NOCIEAYIOLLEro npoLecca Unm Npy HanpasneHun noTpebutento.

4.11 notepmn (waste, muda): Jlloboe QencTBME Ha BCEX YPOBHAX OpraHmsaumu, Npu OCYLLECTBIIEHUM KOTOPOro
noTpebnsitTCs pecypchbl, HO HE CO34alOTCS LIEHHOCTY.

MpumeyaHna

1 B GomnblUMHCTBE MOTOKOB CO3[aHWA LIEHHOCTM [OEWCTBUS, co3falolie LIEeHHOCTb C TOYKM 3peHust noTpebutens,
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COCTaBNAIT HEe3HAYUTENbHYIO OO0 BCEX BbIMOMHAEMbIX OEWNCTBUN. COKpaLU,eHMe (yCTpaHeHme) 0EencTBumr, cosgaroLmnx
noTtepu, npencraBnAeT coboli BaXXHEMLWMWA WCTOYHUK COBepLUeHCTBOBaHNA MOTOKa co3daHnA LUEeHHOCTU U yBeJln4deHusa
yOoOBNETBOPEHHOCTU 3aNHTEPECOBAHHbLIX CTOPOH.

2 OCHOBHble BUAbI noTtepb npuBeaeHbl B MPpUNoXeHnn A.

4.12 TpaHCaKUMOHHbIe u3pepxku (transactioncost): iagepkkun, Bo3HMKaloWwme B npouecce novcka napTHepa, BedeHust
NeperoBopoB O KOMMEPYECKOW CAENKE, e€ 3aKMIOUYEHNS Y KOHTPOIS 3a XOO40M €€ BbINONHEHUSI.

I'IlevleanlAe - TpchaKLl,I/IOHHbIe N30epXKn COCTOAT U3 creayrlwnx BUOOB: U3OEPXKEK COCTaBliEeHUA W 3aKio4YeHudA

KOHTpakKkTa, u3gepxxek Haas3opa 3a cobntogeHnem KOHTpakTa u" obecnevyeHns ero BbINOMHEHNS B NPOTUBONOJTIOXHOCTb
npon3BoACTBEHHbIM U3aep>KKam, BOSHUKAKLWKMM NPpU BbINOJTHEHNN KOHTPakTa.

TpchaKLI,VIOHHbIe N30epXxkn - OTHOLWLEeHUA MexXay cneuunanmncrtamMmu, a U3gepxxkm npoun3soacTteBa - U3OEPXKN OTHOLLEHUA
paGOTHVIKOB K npegmMmeTtam.

4.13 Bpemsa OT 3aka3a Ao onnartbl (order-to-cash time): Bpemss ¢ MOMeHTa nony4YyeHus 3akas3a OT noTpebutens 0o
Nony4YeHus OT Hero onnarbl.

I'IlevleanlAe - 310 BpeMsi MOXET B TOW U1 MHOW CTENeHn coBnajaTb CO BpeMeHeM BbIMOMHEHWS 3aKasa B 3aBUCMMOCTU
OT TOro, pa60TaeT 1NN opraHu3aums B pexxmme NponsBOACTBa Ha 3akas Unu oTrpysku co cknaga, ot ycrnosuiu onnartbl U T.4.

4.14 Bpems npousBoacTBeHHoro uukna (production lead time): Bpemsa npoxoxgeHus npogykumMm Yepes BeCb npouecc
UM NOTOK CO34aHUs LLIEHHOCTW OT NepBoW onepauun 4o NocrnegHen.

MpumeyvanHus

1 Ha ypoBHe npeanpusTus BpeMsi NPOM3BOACTBEHHOMO LMKIA He BKIHOYAET BPEMSI HAaXOXAEHWs MpoAyKuMM Ha cknaje
cbipbsi/MaTepumarnoB Unv roToBon npoaykumn. [laHHoe NoHATUE Takke NpUMeHsieTcs Ans 0603HaYeHUs BpEMEHW BbIMOSTHEHUS
npoekTa.

2 BpeMmsi npon3BoacCcTBa SBMSAETCSA YacTbio BpeMEHU "OT pasrpy3ku 4o noctaBkm",

4.15 Bpema "ot pasrpy3ku go noctaBku" (dock to dock): Bpems, npowegliee OT pasrpy3ku cbipbs/MaTepuanos,
BbIMyCKa roTOBOW NPOAYKLMKN A0 OTrPy3Ku NpoayKLUmM NOTpedbuTento.

MpumeyaHne - Bpemsa "oT pasrpyskum OO nocTaBkM" MoKasbiBaeT, Kak ObICTPO cbipbe/MaTepuansl npeobpasyoTcs B
rOTOBYIO NPOAYKLMIO U OTIPYXKaloTCst NoTpebuTento.

4.16 BpeMAa BblINonHeHna 3akasa (order lead time): Bpems oxupgaHus npogykumMm notpedbutenemM € MOMEHTa
pa3meLleHusi 3aKkasa [0 ero nosyyeHus.

4.17 Bpemsa obpaboTku (processing time): Bpems, B TedeHne KOTOPOro Hag NpoAyKToM maeT dakTnudeckasa pabota (npu
NPOEKTMPOBaHUM UMW NPOU3BOACTBE), @ TaKKe BPEMS, B TEHYEHME KOTOPOro pearnbHO npoucxoanTt obpaboTka 3akasa.

I'IlevleanlAe - Kak npaBuno, BpemMAa O6pa6OTKM COCTaBNnAeT He3Ha4YnTesibHyt0 YaCcTb BpeMeHN Npon3BoaACTBEHHOIO LMKIa.

4.18 Bpema TakTta (takt time): [JoctynHoe npou3BOACTBEHHOE BPEMS 3a OMNpeAereHHbIn nepuon (Hanpumep, cMmeHa,
CYTKM, MecAl 1 T.4.), AeNeHHoe Ha 06beM NOTpebuTenscKoro cnpoca 3a 3ToT nepuos.

4.19 kapTa noToka co3aaHnA LeHHocTu (value stream mapping): Cxema, nsobpaxatroian Kkaxapli atTan matepmarnbHOro
1 MHPOPMALMOHHOTO NOTOKa, HEOBXOAMMbIX AN TOro, YTOObI BbINOMHUTL 3aka3 noTpebutens.

4 .20 opraHusauua pabouero npoctpaHctBa (5S): [laTb B3aMMOCBA3a@HHbLIX MPUHLMNOB OpraHusaumm pabodero
NPOCTpPaHCTBA, HanpaBMeHHbIX Ha MOTMBALMIO M BOBIIEYEHME MepcoHana B MpoLEecc YnyyweHus NPOAYKUMMU, MPOLIECCOB,
CUCTEMbI MEHEKMEHTA OpraHM3aLmm, CHUXKEHWE NoTepb, NoBbILeHne 6e3onacHocTn 1 yaobctea B paboTe.

4.21 craHpapTusoBaHHasa pabota (standard work): ToyHOoe onucaHMe Kaxgoro AEUCTBMSA, BKIOYatoLee BpeMs LMKNa,
BpeEMsi TakTa, MOCNeAoBaTeNbHOCTb BbINOMHEHUSI OMNpedeneHHbIX 3afda4y, MWHMManbHOE KONMWMYecTBO 3anacoB Arnis
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BbINOJTHEHUA pa6OTbI.

4 .22 Busyanusauma (visualization): PacnonoxeHne BCeX WHCTPYMEHTOB, AeTanen, MNpOoM3BOACTBEHHbLIX CTaguMn W
nHopMaLMN 0 pe3ynbLTaTUBHOCTA paboTbl NPOM3BOACTBEHHON CUCTEMbI TaKUM 06pa3oM, YTOObl OHM ObINK YETKO BUAWUMbI U1
YTOObI KaXAbI Y4aCTHWUK MPOM3BOACTBEHHOIO NpoLecca MOMEHTaNbHO MOT OLIEHWUTb COCTOSIHUE CUCTEMBI.

4.23 obicTpaa nepeHanapgka (SMED, single minute exchange of dies): lNpouecc nepeHanagky nNpon3BOACTBEHHOIrO
obopynoBaHus Ans nepexoda oT NPOU3BOACTBA OAHOMO BUAa AeTanu K Apyromy 3a MakCumMaribHO KOPOTKOE BPEMSI.

4.24 3awmTa oT HenpeaHamMepeHHbIX oWnboK (poka-yoke): OpraHn3aLMOHHbIE N UHXXEHEPHbIE NPUEMbI, NO3BONAOLLNE
ncnonHuTento npu paborte n3dexaTb OLUNOOK.

4.25 kaH6aH (kanban): CpeactBo MHOPMUPOBAHUSA, C MOMOLLLIO KOTOPOro OaeTcs paspelleHuMe Unu ykasaHue Ha
Npon3BOACTBO MUK Nepegady n3genvin B Npon3BoacTBe, OPraHM30BaHHOM MO NMPUHLMMY BbITArMBaHUS.

Mpumeyanne - B nepeBoge C SAMNOHCKOrO sA3blka kaHOGaH oO3HavaeT "Gupka" unu "sHa4vok". Hambonee M3BECTHbIM W
pacnpoCTpaHEHHbIM MPUMEPOM TakMX CPEACTB KOMMYHMKauuM cryxaT KapToukM kaHbGaH. Bo MHOrux criyyasx oOHM
npeacraBnsoT cobon nUcTkM Bymaru, uHorga NnoMelleHHble B Mpo3padvHble NNacTUKOBblIE KOHBEPTbI, HA KOTOPbIX yKasaHa
crnegywowan uHdopMauma: HaMMeHOBaHWe AeTanu, HOMep AeTanu, BHELHWIA MOCTaBLUMK WM BHYTPEHHWIA npoLecc-
MOCTaBLLUMK, YACNO M3JAenuii B ynakoBKe, MECTOMOMOXEHUe cknaja v npouecca-noTpebutensi. Ha kapToyke MoOXeT ObiTb
NOMELLEH LUTPUX-KOA AN CHUTbIBAHUS UM aBTOMAaTUYECKOrO BbICTABIEHMWS cHeTa.

4.26 Bceobwee obGcnyxuBaHue obopypoBaHua (TPM, total productive maintenance): Cuctema ob6cnyxmBaHus
o6opynoBaHus, HanpaBneHHas Ha NoBbiLeHNE 3(EKTUBHOCTN Er0 UCMONBb30BaHUS 3a CYET NpeaynpexaeHns 1 yCcTpaHeHns
noTepb Ha NPOTSPKEHUN BCETO XXM3HEHHOTO LUykna obopynoBaHus.

4.27 aBToHOMM3auma (autonomization): Nepenaya mamHe QYHKLNA YENTOBEYECKOrO MHTENMEKTA.

MpumedaHne - [MpUBHECEHWE 4YENOBEYECKOrO WHTENNEeKTa B MaluuHbl npegnonaraeT CcrnocobHoCcTb 06opyaoBaHMs
camocTosiTENbHO O06HapyxmBaTb MepBblil AedeKT, Mnocre 4Yero cpady OCTaHOBWUTLCS M CUTHanmuavMpoBaTb O TOM, YTO
HeobxoQuMO BMeLLAaTENbLCTBO onepartopa. OTOT NoAXOA, HasbiBaeMbl Takke "g3maoka”, BnepBble Obin npumeHeH Cakutn

Toepon B Hayane XX B. B HOBOM NpoeKTe aBTOMaTUYEeCKOro TKaLuKoro CTaHka, KOTOpbI HeMeaNeHHO OCTaHaBMBariCcd, ecnu
pBanacb HATb. 5narop,ap;| 3TOMY onepaTtop Mmor OGCJ'Iy)KMBaTb HECKOJ1bKO CTaHKOB MNMpn OTCYTCTBUA 6paKOBaHHOl71 TKaHW.

MpunoxeHue A
(cnpaBo4HOe)

BUAbI NOTEPb

A.1 B koHuenuuu BI1 BcecTopoHHee yCTpaHeHMe MOoTepb pacCMaTpMBAETCHA Kak OCHOBHOM CMOCOO CHWXEeHWst 3aTpar.
OcHoBHble BUAbl NOTEPb BKMOYAtOT:

1) Nnepenpon3BoaCTBO - NPOAYKT/ycnyra nponssoanTcs B 6onbliem obbeme, yem TpebyeTcs 3akasumky;

2) un30bITOK 3anacoB - XpaHeHue fobblX 3anacoB B KONMMYECTBE, CYLIECTBEHHO MpeBbillatoleM MUHUMAarbHO
HeobxoauMoe;

3) TpaHCMOPTUPOBKY - NULLHEE ABWMKEHWE MaTepraros;
4) 3apepXku - GornbLUMEe NPOCTON MEXAY 3Tanamu NPOM3BOACTBA NPOAYKTa/BbINONHEHUS YCIYIK;

5) pgononHutenbHyto 06paboTky - NULWHAA 06paboTka/gencTBUA U3-3a HECOOTBETCTBYIOLLMX UHCTPYMEHTOB UMM MIIOXOM
KOHCTPYKLMW NpoAyKTa (M3-3a HECOOTBETCTBYIOLLENO MIAHMPOBaHUSI U NPOEKTUPOBAHMS YCIyTi);

6) nepemelleHUs - TNULWHWE [OBWXEHUS YenoBeka, noTepu npu nodbope MaTepuarioB, MOWCKE KOMMOHEHTOB,
MHCTPYMEHTOB, MHDOpMaLUK, JOKYMEHTOB;

7) nedbekTbl - fopaboTka n oTOpakoBka HECOOTBETCTBYIOLLIEN NPOSYKUUN/HEHaANEXKaLLee BbINONIHEHNE YCIYTL.

[okymeHT coxpaHeH ¢ noptana docs.cntd.ru — anekTpoHHoro oHaa us 6onee 25 000 000 HopMaTMBHO-NPABOBLIX Y HOPMATUBHO-TEXHUYECKUX
[OKYMEHTOB


http://docs.cntd.ru/

FOCT P 56020-2014 BepexnuBoe npoussoacteo. OCHOBHbIE NOMoxeHus 1 cnosapb (MepensgaHve) Ctpanuua 14
FOCT P om 12 masi 2014 2. Ne 56020-2014

MpumeyvanHns
1 MNoTepwn, nepeuncnerHblie B 1)-7), ABNAIOTCA TpaaMUMOHHON Knaccudumkaumen notepb (muda) B BI1 [2, 3].

2 B opraHunsaumm Ha OCHOBE OMbiTa, HaAKOMieHHOro npu npuMeHeHun KoHuenuun B, MoryT ObITb onpeneneHbl
AonoJsiHnuTenbHble BUAbI MOTEPb, HANpuUMep:

- W3MEHYMBOCTb (mura) - HepaBHOMEPHOCTb BbINOMHEHUA paboTbl, konebGaHua cnpoca, MOCTaBOK, HECTaGUNbHOCTb
XapaKkTePUCTVK NPOAYKLUU;

- neperpysky (muri) - M3NULLHASA 3arpyXeHHOCTb 060pya0BaHUS UM onepaTopoB, BO3HMKatoLWwasa npu pabote ¢ bonbLien
CKOpPOCTbIO UMW TEMMNOM U C BOMbLUMMMK YCUIUAMU B TEeYeHWe AONroro rnepuoga BPEMEHW MO CPaBHEHUIO C pacyeTHOW
Harpyskou;

- HE3a[enCTBOBaHHbIA NOTEHUMan nepcoHarna - HecnocobHOCTb B MOSTHOM Mepe MCMonb3oBaTb TanaHT M CNOCOBHOCTH
nogen;

- TPAHCaKUMOHHbIE U3AEPXKKN - U3AEPXKKN, CBA3AHHbIE C JOrOBOPHOWN AEATENBbHOCTLIO, 8 TaKKe MEHEPKMEHTOM;
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- He4OCTaTO4YHYI0 LEHHOCTb NpoayKuunn - HeCOOTBETCTBUE NPOAOYKUUN OXXNOAHNAM I'IOTpe6VITeJ'|F| n opyrnx 3anHTepecoBaHHbIX CTOPOH.

AN®ABUTHbIN YKA3ATEJIb TEPMUHOB HA PYCCKOM AA3bIKE

aBToOHOMM3aLUuA 4.27
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